Governance
Map

 Bylaws and Shareholders' Meeting;
e Corporate Structure;

SHAREHOLDERS | . |deoclogy (Mission, Vision, VValues, and Purpose);
« Expansion and New Businesses.

STRATEGIC

e Strategic Plan;
e Directive Structure;

BOARD OF e« Governance Committee (Risks / Audits
DIRECTORS / Policies and Standards / Compliance Program);
e Ethics Committee (Code of Conduct and

\/VVhistleblower Channel);

« Approval of Financial Report;
e« Approval of Sustainability Report.

e Align Ideology and Strategy with Business;

e Team Leadership - Organizational Structure;
EXECUTIVES DIRECTORATES e Tactical Plans (\\\/here and How);
e Conducting Operations;

Project Management.
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